Partnerships in Primary Education: A Project with the Akuapem Community Foundation              

Project Title: 
Partnerships in Primary Education: Building Global Community Linkages for Educational Development
Project Summary

The essential nature of this partnership will be one of sharing knowledge for development purposes. Means will be undertaken to fashion a long-term partnership between Vail Elementary School, in Temecula and Aburi Methodist Primary School, in the Akuapem Traditional Area of Ghana. This partnership will be one of mutual, cultural exchange and the nature will be flexible to allow for adaptations and expansions in the future.

A pioneer project for both schools and communities involved, proposed means for sharing of knowledge include: letter writing; sharing of pictures, videos and other multimedia; holding occasional live video conferences between the two parties; and usage of a central website for online sharing of knowledge and information. This sharing of knowledge will not be limited just to the students of the respective schools, but also will apply to the teachers, parents of students, and even the administration of the respective school sites so as to involve a broad range of stakeholders in the development of the respective schools. 

Project Goals and Objectives:
1. Fashion a long-term partnership, based on knowledge-sharing for development, between Aburi Primary Methodist School and Vail Elementary School

2. Contribute to the development of education at both school sites by supporting curriculum development, technical learning, and cultural awareness

3. Allow for the possibility of including other stakeholders in the partnership to further the development of basic education at both sites

Proposed Partners and Responsibilities:
Temecula Valley Unified School District

· Vail Elementary School (VES)
· Students

Students at VES will participate in cultural exchange and knowledge sharing from their community perspective. They will write letters to fellow students in Ghana and will conduct other activities throughout the school year which serve to inform Aburi Methodist Primary School (AMPS) students about the activities, lifestyles, and hobbies of children from VES. This sharing of experiences aims to promote intercultural learning and modeling for development. For example, students at VES could engage in a community service event and share the experience via media or letter with AMPS students to teach them of community involvement techniques.  
· Parents

Parents of students at VES are encouraged to discuss the purpose of cultural exchange with their children and encourage their children to share their experiences with the children in Ghana. Parents are also encouraged to assist their children with any of the knowledge sharing activities conducted throughout the school year.
· Teachers

Vail Elementary School teachers will assist to coordinate the partnership from the VES site. Teachers will assist their students in participating in knowledge sharing activities throughout the school year. This consists of conducting letter writing exercises in class, as well as other activities which are yet to be determined. The cultural exchange program can be integrated into class curriculum.
Currently the VES Librarian, Jeanette Naasz, has agreed to supervise the letter exchange activity through the Vail Mail program at VES. She will receive letters from Ghana at the library and then be in charge of distributing them to their respective classrooms. 

· School Board

The Temecula Valley Unified School District (TVUSD) is administrated by a community-elected School Board consisting of five members.  Their names and respective positions are as follows:

· Mr. Stewart Morris, President

· Mr. Richard Shafer, Clerk

· Mr. Bob Brown, Member

· Mr. Vincent O’Neal, Member

· Ms. Barbara Oglesby, Member

Ms. Barbara Oglesby has graciously offered to champion this partnership from within the policymaking and implementation framework of the School Board. Her efforts are greatly appreciated, as are all the efforts of the School Board to shepherd this partnership through the establishment phase.
Aburi Traditional Area
· Aburi Methodist Primary School

· Students
Students at Aburi Methodist Primary School will participate in cultural exchange and knowledge sharing from their community perspective. They will write letters to fellow students in the United States and will conduct other activities throughout the school year which serve to inform VES students about the activities, lifestyles, and hobbies of children from the village of Aburi, Ghana. This sharing of experiences aims to promote intercultural learning and modeling for development. For example, students at AMPS could engage in a community service event and share the experience via media or letter with VES students to teach them of community involvement techniques.  
· Parents

Parents of students at AMPS are encouraged to discuss the purpose of cultural exchange with their children and encourage their children to share their experiences with the children in the United States. Parents are also encouraged to assist their children with any of the knowledge sharing activities conducted throughout the school year.
· Teachers
Aburi Primary Methodist School teachers will assist to coordinate the partnership from the AMPS site. Teachers will assist their students in participating in knowledge sharing activities throughout the school year. This consists of conducting letter writing exercises in class, as well as other activities which are yet to be determined. The cultural exchange program can be integrated into class curriculum.

Currently Ms. Leonie Florence Gyebi Turum, the headmaster of the school, has agreed to appoint two motivated AMPS teachers to supervise the letter writing exchange activity. These teachers will coordinate the letter writing with the classrooms, receive, and collect mails to facilitate the program. 
· Akuapem Community Foundation
Given the unique status of the Akuapem Traditional Area as a 

The World Bank Group

The World Bank, Ghana Country Office in Accra, can serve to provide technical assistance to assist in the successful development of the partnership. Eunice Dapaah, Education Specialist, can provide occasional advice and counsel to the respective schools involved in the partnership as far as appropriate knowledge sharing activities for development of education purposes. 
Also, World Bank can provide the necessary media equipment for the Aburi Methodist Primary School to participate fully in the partnership. One computer can be provided in order to share pictures, video, and all electronic mails. This would facilitate learning at AMPS in technical capacities. World Bank may also provide annual or biannual video conferencing facilities such that students of AMPS could communicate directly with students of VES during a scheduled video conference time.

The Bank would have an interest in this partnership such that its educational development objectives are met and the furthering of the development of the Akuapem Community Foundation’s schools is met. 

Project Structure:
This is a mutually beneficial partnership between Vail Elementary School, of Temecula, and Aburi Methodist Primary School, of the Akuapem Traditional Area in Ghana. Both schools are to appoint a lead contact who will be responsible for the partnership overall. This should be one of the permanent faculty members of the school, or the principal/headmaster. Other faculty members may have additional leadership responsibilities on each campus for carrying out various aspects of the partnership. 
Stakeholders of the partnership include all partners and as such all partners should hold regular discussions regarding program planning, organization, and evaluation. This can occur over the central website which will be 

http://projects.takingitglobal.org/PPE/ 

Or, another means of facilitating regular meetings can be devised. All stakeholders should make an effort to be actively involved in the policy discussions so that the partnership might be that much more relevant to the needs of the respective communities. From each school, the lead contact can be the official representative for at these discussions.
Project Timeline:
The initial activity the partnership will undertake will be the letter writing activity. The activity will begin immediately in both schools and will be evaluated after the first occurrence. This will act as a pilot phase. 

If both schools find the exchange beneficial, the partnership can then plan for permanent relations and further knowledge-sharing activities.
This working document has been composed by:

Michael Klein

University of California, Berkeley

Undergraduate Candidate for BA Economics and Political Science
Exchange Student at the University of Ghana Legon, Fall Semester 2007 
